
 

  

6.2.1 

THE INSTITUTIONAL 

PERSPECTIVE PLAN IS 

EFFECTIVELY DEPLOYED 

AND FUNCTIONING OF THE 

INSTITUTIONAL BODIES IS 

EFFECTIVE AND EFFICIENT 

AS VISIBLE FROM POLICIES, 

ADMINISTRATIVE SETUP, 

APPOINTMENT, SERVICE 

RULES, AND PROCEDURES, 

ETC. 

 



 

  

 

 

PLANS  

CHALKED OUT  

BY THE 

INSTITUTION 

 

 
 

 



 

  

 

 

i. Link to Institutional Perspective Plan in College Website 

https://www.vijaygarhjrcollege.com/pages.php?pid=f7e6c85504ce6e82442c

770f7c8606f0 

 

ii. Link to Institutional Strategic Plan in College Website 

https://www.vijaygarhjrcollege.com/pages.php?pid=bf8229696f7a3bb4700cf

ddef19fa23f 

 

iii. . Link to Institutional Future Developmental Plan in College Website 

https://www.vijaygarhjrcollege.com/pages.php?pid=82161242827b703e6acf

9c726942a1e4 
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DIFFERENT 

POLICIES 

FRAMED BY 

THE COLLEGE 

AND 

THEIR 

OUTCOMES 

 
 



 

  

 

POLICY DOCUMENT PERTAINING TO DIFFERENT POLICIES UNDERTAKEN BY 

THE COLLEGE 

 

 

 



 

  

 



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  

 
 

 



 

  

 

 

 

 

 

DEPLOYMENT OF THE INSTITUTIONAL POLICIES IS VISIBLE IN 

THE INSTITUTIONAL DEVELOPMENT REPORT 

 

Link to Institutional Development Report in the College 

Website 

https://www.vijaygarhjrcollege.com/pages.php?pid=14bfa6

bb14875e45bba028a21ed38046 
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ADMINISTRATIVE  

SET-UP 
 

 

 

 

 

 

 

 

 

 

 



 

  

ORGANOGRAM 

 

 

 

 

 



 

  

GOVERNING BODY COMPOSITION 

President: Sri. Debabrata Majumder, MLA & MIC, Kolkata 

Municial Corporation 

 

Secretary & Principal: Dr. Rajyasri Neogy 

 

Govt. Nominee: Sri. Tapan Dasgupta, Councillor 

 

Govt. Nominee: Sri. Debnarayan Pal 

 

University Nominee: Dr. Sujoy Ghosh, Associate Professor, 

Department of Zoology, University of Calcutta 

 



 

  

University Nominee: Professor. Swapna Banerjee, Dept. of 

Library and Information Science, University of Calcutta 

 

Teacher’s Representative: Dr. Mrinal Birbansi, Assistant 

Professor, Department of Bengali, Vijaygarh Jyotish Ray 

College 

 

Teacher’s Representative: Dr. Sampa Debnath, Associate 

Professor, Department of Microbiology, Vijaygarh Jyotish 

Ray College 

 

Teacher’s Representative: Dr. Arnab Kumar Banerjee, 

Assistant Professor, Department of Journalism & Mass 

Communication, Vijaygarh Jyotish Ray College 

 

Non Teaching Staff Nominee: Mr. Pradip Bose 

 

 

 



 

  

OFFICE ADMINISTRATION 

Our Office Staff 

Sri Abhijit Paul Head Assistant(Accounts) and 

Cashier, Office 

Sri Basudev Paul Accountant, Office 

Sri Pradip Bose Office 

Sri Uttam Kumar Roy Office 

Smt. Lina Bramha Staff Room 

Sri Kaushik Samaddar Library 

Sri Bablu Chowdhury Physiology 

Sri Satyabrata Banerjee Maintenance 

Sri Arun Das Microbiology 

Sri Sushanta Naskar Microbiology 

Sri Khokon Shil Botany 

Sri Babul Das Chemistry 

Sri Satyaranjan Bose Office 

Sri Balaram Das Zoology 

Sri Sambhu Thapa Office 

Sri Gobardhan 

Chakraborty 

Office 



 

  

Our Office Staff 

Sri Anjan Chakraborty Office 

Sri Sukanta Das Zoology 

Sri Dilip Karmakar Microbiology 

Smt. Anima Chakraborty Physics 

Sri Nityananda Das Office 

Sri Sushanata 

Mukherjee 

Office 

Sri Debashis Das Office 

Sri Dipankar Das Office 

Sri Supratim Das Maintenance 

Sri Rana Sen Microbiology 

Smt. Swarnali Chatterjee Microbiology 

Sri Kaushik Bose Library 

Smt. Tamashi Dasgupta Staff Room 

Sri Beharesh Pyne Chemistry & PA to Principal 

 

 

 

 

 



 

  

WEST BENGAL UNIVERSITY AND COLLEGE ADMINISTRATION ACT, 2017 

 



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  

 

 

 



 

  

EXPENDITURE ACT 1976 

 

 

 



 

  

 

 

APPOINTMENT  

AND  

SERVICE  

RULES 

 

 



 

  



 

  



 

  



 

  



 

  



 

  

 



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  

 
 

 



 

  

CODE OF CONDUCT FRAMED BY COLLEGE 

 

 

 



 

  

 



 

  

 



 

  

 



 

  

 



 

  

 



 

  

 



 

  

 

 

 

 

 

 



 

  

SAMPLE DOCUMENTS REALTED TO APPOINTMENTS AND SERVICE RULES OF 

INDIVIDUAL EMPLOYEES OF THE INSTITUTION 

 

 

 

 

 

 

 



 

   



 

  

 

 



 

  

 

 

 

 

 

 
 



 

   



 

  

 

 

 

 

 

 

 

 

 



 

  

 

 

 

 



 

  

 



 

  

 



 

  

 



 

  



 

  

 



 

   



 

  

 

 

 



 

  

 

 

 



 

  

 

 

 

 



 

  

 

 

 

 



 

  

 

 

 

 

 

 

 

 



 

  

 

 



 

  

 

 

 

PROCEDURES 

 

 
 

 

 



 

  

PROCEDURES OPERATIVE IN THE INSTITUTION AND THEIR DEPLOYMENT 

(SOME SAMPLES) 

ADMISSION PROCEDURE 

SCREENSHOT OF ADMISSION PROCEDURE FROM INSTITUTIONAL WEBSITE 

 

 

 

Link of the same in the College Website 

https://www.vijaygarhjrcollege.com/pages.php?pid=35f4a8d465e6e1edc05f

3d8ab658c551 
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EXAMINATION PROCEDURE 

THREE TIER ASSESSMENT PROCEDURE 

 

SAMPLE PICTURES CORRESPONDING TO THE SAME 

 

 

 

STUDENT ASSESSMENT

INFORMAL/ 
SURPRISE TESTS

(CLASS TESTS/ 
REGULAR 

INTERACTIVE 
TESTS)

UNIVERSITY 
APPROVED 

INTERNAL AND 
TUTORIAL 

EXAMINATIONS

UNIVERSITY 
EXAMINATIONS



 

  

 

 

 

 

 



 

  

 

 

 

 

 

 

 

 

 



 

  

 



 

  



 

  

 


